GMAS Subagreement Roadshow

January 19, 2023

11:00 - 12:00




Agenda

* GMAS Project Overview

* February Release Overview

* GMAS Subagreement Enhancement — Benefits
« GMAS Subagreement Training

* Q&A
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GMAS Subagreement Project
Overview




GMAS Subagreement Project Overview

= The GMAS Subagreement Enhancements will be available on February 27t 2023

= Work on the GMAS Subagreement Project began in January 2021 as a result of prioritization by the GMAS
Business Steering Committee

User Project
Research Goals
 Central Office, School « Little visibility into * Increase efficiency
and Department subagreement status  Improve transparency
Representatives * Heavy reliance on email & » Reduce reliance on
« 20 Community other tools for tracking email & other systems
Interviews « Too many touchpoints &
« 50+ Participants slow turnaround

« Difficulty finding
subagreement documents

Lkl HARVARD UNIVERSITY
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GMAS Subagreement Committee

GMAS Business Steering Committee

Committee Leadership
Jass Parreault — HUIT Project Lead
Jessica Abildgaard- HUIT Project Contributor
Oscar Romero Gonzalez — HUIT Project Contributor
Stephanie Reese = HUIT Project Contributor
Cynthia Martini = Project Manager

Core Design Feedback/Local Unit Liaisons

Central Depariment
MNegotiators Representatives Representatives
Kavin Richi Kaura Anas Ewvan Glowver
Angie Suriel Sivan Ehrlich Lars Coltion
Chase Armsirong Bath Kalata Birooke Kig-Harms
blefissa Hakey Megian Coughlm
Commiundcation

Coordinators Husiness .
Chnisting Kennedy Commurication Process Joty Auds Training

Jenmior Mora
—— bt Barsinpss Lisar Diocurmsei
- -

B Core Committee
[ | Additional Participants — SMEs on select topics
I Collaboration with URATT & Communication Coordinators

HARVARD UNIVERSITY
Information Technology
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Tralning
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February 2023 Release Overview




Enhancements to Proposal/Request




Sub Entry at Proposal

Lk HARVARD UNIVERSITY
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Create new subagreement
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Sub Entry on "Subrecipient addition at no additional cost" Request

Preqest Legreni |

Create new subagreement

Lkl HARVARD UNIVERSITY 09
51§ [nformation Technology




Request List Screen

Investigating bacterial contributions to TB treatment response: a focus on in-host pathegen dynamics

Pl Maha Farhat
Fund 150374

Bponsor

MEHMIAID
Anticipated 53536376

Segment 101 Active

Sen X2, H20- Ay 312025

l:ttrlignal:ed S1.438.823
Oi-Irvestigating bachenial coniributi b Redguesis
Requestg % Related links @@ Info m
Request Id = Type = Status = D = Requested amount = Comments
637T40ERB Imitial proposal Awanded Fab 5, 2030 53,662,774 - (0
6404165 Imternational collaboration Awanded & (0
mnd activilies
64711263 Subrecipient adoihen 8l no  AwWanieo Moy 25, 2020 MrA - 0
pdditional cost
Subrecipdent Description Subagreement ne, Subrecipient Pl
fesearch Center Borstel = Leibniz-Cender 5119088 Chiistiane Gerfach
lor Medicine and Biosciences
B 34004 Continuation Awnarded Jul 18, X021 470284 & (0
6458630 Sunplement Submitted to sponsor Apr 1, 2022 =47 4460 . (0
6474032 Cantinualion Submitted o Sponsar Jigl 15, 702 & (0
G452 702 Supplement suomitted to sponsor 0ct 1, 2022 5266035 & 0

BBl
{5}

HARVARD UNIVERSITY
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SubreC|p|ent addltlon at no addltlonal cost"”

Request Converted

Request ID #6487281

Under development Under mewview Anthorized

Ceniral reviewer

Unassigned

Actions required
# Subrecipient|=) missing

& Justification is missing

Central reviewer comments
Comments

Approvals

Submission requirements
Accounts

Documents

G 1 bacterial confrib Subreciplent addition at no

Subrecipient addition at no additional cost

Submitted

U Comments

0 commenis

2 Total 0 medded 1 aftribndes apply

No suDmission reguirements

3 total

0 documens

Exln

Exii

Lack and route lor signatures @

-

Add comment

Add cormment

Edit

Uplosd

HARVARD UNIVERSITY
H U IT Information Technology
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Subagreement/Subamendment
Workflow Enhancements




Requesting a Subagreement/subamendment Draft

Caseal Machine Learning for Rel

| - R

Fard 11

Subrecipients

iible Imaqmng-Eased

TPt
dnlicioaled 15
il g il

Iiobcal Prediciion

Segitein®l 1 &5 1

L T Tl S
Submsriplens DaFes riptan & Subsgriemant o @ Slaiug o Subirgcipaens BT 2 SEuri dsde End dsfe ::-:ru-. I___'_'_.H- 1: ’
ST5E5E AR AR i ir) L
& Tl Pt ST shresigderd §1 no
sidhon ol
s ¥ Fr eprarid B gyl I UTER L ) v vl s
£ Pensing
T 1 2T By i Jul <}
# Pering
ol il e o | 1

Subagreement 5125468

Sratel  SE0n ASrdid, Sl Perdng
Subrecipiend |

Cerucrsplbian

SasbieL Al pritfaapal ifres LaTE
FRATA MM

Subagreement dates & dollars

Shari dase
Esd dae

Dedlmmu

=

S Aelated finks

PRegues! subsgrecmsen draft

AL i lind
A AP
By

Key information

2 ]
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Requesting a Subagreement/Subamendment Draft

el -

Aeques! subsgreement and
Eaddaly o amendment drals k

Jun g, 2
Aeques] sutsscipient al mo
R EEE S

0, 20T 528000

HARVARD UNIVERSITY
{8}

Information Technology

Select subrecipients that require a subagreement/subamendment

Subrecipient =

Brigham ared Women's
FOSEE NG

Dana-Farkbes Cancer
ImERiuEE

Standord University

Description =

Submo.

SRRk

51T

Slatas =

SOONSE0T
Appeoyed, Sub
Pending

Sponsor Jeffrey Meyerdad
Approved, Sub

Pending

Eponsor

Approved, Sub
Pending

Emd diste 2 Dollars 2

Jun 30, 02T 520000

Jun 30, 3077 525000

Jun 30, 2027 530000
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Once Subagreement/Subamendment Drafts are Started

Oi-Causal Mathne Leamming for R=kab b ecipients Subagreemen 5125460
Suhagteement 5125468 % Retated links Request subagreement draft @
Siatus Spongsor Approved, Sub Pending Key information
Subrecipient  Brigham and Women's Hospital, in «* FFATA regorting
D scription
31 donal apply. 5t
Subrecipient principal imvestigator  Shaj Oging ¢
FFATA Yes
Open all IGE 3
Subagreement dates & dollars
Authorized Anticipated

Start date Jul 1, 2023 Jul 1, 2023

End date Jun 30, 2024

Diollars 420,000 560,000
Subagreement and subamendments 1 fatal 0 fully executed

Type Status Dates Dallars Assigned to
Subagresment Central review Jul 1, 2023 - Jun 30, 2027 Aridas
Related action memos 1 action mermo
F o, i s = ad
HARVARD UNIVERSITY
HUIT Information Technology 015



Once Subagreement/Subamendment Drafts are Started

01-Causal Machine Learmeng lor Refiab, . > Subrecipients

Sub Pending

Subrecipients
Subagreements and subamendments in process
Type Subrecipient Subagreement no. Status Assigned to
Subamendment 1 Brigham and Women's 5125468 Central review Casky

Hospital, inc
Subagresmaent Dana-Farber Cancer Institule S125472 Under development Unassigned
Subrecipients
Subrecipient = Description = Subagreement no, =  Status = Subrecipient PI = Start date = End date =
Brigham and 5125468 Active Shuli Dgino Jul 1, 2023 Jum 30, 2027
Women's Hospital
Inc
Dana-Farber 5125472 Sponsor Approved,  Jeffrey Meyerhardt  Jul 1, 2023 Jum 30, 2027
Cancer Instifuie 3ub Pending
Stanlord Universily S125470 Spansor Appraved, Graham Snyder Jul 1, 2023 Jun 30, 2027

Daollars =
&0

$25,000

530,000

HARVARD UNIVERSITY
Information Technology
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Subagreement Data Entry

01-Causal Machine Learning for Reliab... > Subrecipients > Subagreement for 5125472

Subagreement for 5125472

Dana-Farber Cancer Institute
Jeffrey Meyerhardt

Under development Central review Ready for drafting Drafting

Request for subagreement draft started on Jan 5, 2023 by Jess Perreault

Completion priority Marmal

Actions required
A Special terms are missing
A Dates and dollars are missing

A FFATA statement of work summary is missing

Comments 0 comments

General information

Primary performance location Incomplete
Subrecipient contacts Incomplete
Documents 0 documents

(D History (1)

With subrecipient

€ Info Lock and route @ &~
Partially executed Fully executed
Key information

Edit

Edit

Edit

« FFATA reporting

3 do not apply: Show all

Open all Close all

Add comment

Edit

Edit

Edit

Upload

HARVARD UNIVERSITY

Information Technology
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Required Subagreement Data Entry

Action required A Special terms are missing

Edit

Special terms

Special reporting O ves O No
Pop-up window Advanced payment O ves O No
Exchange of human subjects data O ves O no

Cancel m

Special terms 1 applies 2 do not apply

Panel Special reporting Yes
Advanced payment Mo
Exchange of human subjects data Mo

Edit

HARVARD UNIVERSITY
Information Technology
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Required Subagreement Data Entry

Action required

Pop-up window

Panel

A Dates and dollars are missing Edit
Edit dates and dollars x
Datws Dollars
Sponmer approwed Mar 1, 2803 ek L LT
Spoia anicpaind Mar 1. 3023 Feb 28 IO EADd1Y
Wsrvdies ol G e
Anicupaied AR patsd AR paned Teguad LT EEES] Torial (wwed
Paried it date and dalw dallain atart dale rod Zalp dallara Carrplsrwiard amiuin
o3 -] Toes T, 5304 T B R, ] AT BE] £A0. 413
Tatsd [T Fieb 2B, 2023 S8 413 Mar 1, 20%2 Feb 28 2023 SE0 413 g0 540413
Daies and dedlars [l
funEs (=5 S0
Evgints el - prpieri] Rar | BEE- Feb L DI e ]
Spemior anlicipited MAd 10T ek 3B, 0 e
T b {02 this afEeemen iy Feli 28 3040 EaGd
Anle paied Iumurd
Tiafen Deodla=n Dalen Ol Cmrryiorsass Todal
Mips 1, 2337 - Fels 20, 300 LY lgr 1, 20T - Fet BB AT fEA13
Tokal a8 d13 80413 0 §i0 and

HARVARD UNIVERSITY

Information Technology
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Required Subagreement Data Entry

Action required £ FFATA statement of work siemenary s missing Edit

FFATA statement of work summary

A sumimary of the stalenen of weork Wi 4000 characier Tanrmum & regured for any SUSSIesments repotable under the Federal Fanding Acooanabilsy and
Franapaneney Acy (FFATA) Pleada prvrade e suifirrary birkos 10 B ineiudiad with the FRATA sulbsmbslon

Pop-up window

FFATA statement of work summary Edit

E1 e sl jUSREx a7 670 DpRid iNAnEE vACEDD. PErits Bod OU0 SHDETIEM enlesibm e ipitr @mipee pericueh. OO mall Die a1 guis wam NeE A harms, Probesds i calebal
SEPCONG wigikem [ exiEnado Ui me. Susi dare Quis bite 5% o1 SUrRi i, Som Sifficdia Sequenteam EmperTecin COnEETENET UL CTEING00 QUSRI SCTp 10 tamquam &t Luce re
p== hinc ande i quas #a me

EEREEREL U A EMECEr OdEpenl e e i BN, Bl uibidien [FREYEr seTiLES U DO [ HOSITE M AT . 63 Ml FHTIE LT QEC0t MynowD quilicl Vers verd B o8 oia
werd e Probesnt atiendo e to sliquod. isrmgoe ssecull tes oocesio non. Repetars neguidem e dversum spectan ne capirus habentem gl Uilas i tes koo fdsm regue
novum. Tool fere gt S0 Unam BC &8 pee

Tria e o regl und non il el male. Sclicel existant ply uts Selipaies vis lngerem incedere. Uskste i petetal quidnam mes Tas wsitvia. Ex1 it o nem ferant mdiis captum
Motawerm judicandi vou pla sefoss deo desuescam pobestoue. Soleam rerlem 101 Sensus me oge our inanes. Admisenim persposs pbiicient nullamiges tolentur credendas ims

Panel
Cetryciis cetrshers conoipers 50 U = rseniand B m perduchse of 51 ecclesise §soentin 0. Ex&rgo suis 52 obd susy. LErom me senol felsl ul sboue. Exiterst conformes hes rs
nemEnlig, WiTod e Corpar s R e eactia B R quassue ahosenlish seEm co. WEmdrse sud mem regaiie nlegram aitigrert o inferdun. Erigtal Sabeeed replens meliors
ar il hrs s Evishenlemm parSiisden b & relddcail Freabiclle B2 anladden el R

Winamum utieTeam ex erandi peooant s refleram. Longo resll ne ot 1enie . Apud deurm o ut oo et Cio. e sugessit 5i B emengeoe de polenant. AL jecensends detoegeeal
0 AT ot hGreRm i Emainae) o df Tap ered (Gfe ! N Garand petr LAl andTiae #asdem
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Other Subagreement Data Entry

Pop-up window

Panel

BBl
{5}

Update general information

Fufrecapeni vkt Urdwriaily
Susrrcipeml priccipsl wrernligsios o' Il e T ST

Drvciiphon

Subisgivemand yps Col remowrsabie '

General information

Subreciphint  DunsFirkel Coscer Inginute Dericrplicn
Subsgresmend fype  Cosl seiminasshle

Subreciplent principal myvestigator = ifrey Meyerhant
Subreciplent sishe  Sponooe Approed, Subh Pending

UE] purnleer  DRPGAGHIGTEET
Organitation Hik sisiamenis

HU Fiscal year F¥ Revaewed Risk assessment siatus
FLirs | e Oeen
Fal]} il Green
ol ey 13 HeE
el S Gt
b | e ]

Rizk axzessment date
Apr &, 2L

Ly 15 2018

Sap 26, 21T

3, 3018

sy B, 2014

Heat asseszmeni date
Apw 30, 2024

Ay 04, 2001

HARVARD UNIVERSITY

Information Technology
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Other Subagreement Data Entry

Pop-up window

Panel

Primary ]'E-I‘.‘I"EIJ'I:'I:'I.I'I.I"I-:":!‘I location

Countiy  Select one w

Addrass ne 1
Address e 3
ity
ShateProvins 1 -

Tig/ Poeital eadle

Carsteiina dmliet

Primary performance location Complete
Address Congressional district
123 Main S1reef il
Bullging 2

Cambridge, MA 01Z235-0000

Edn

Information Technology

gk HARVARD UNIVERSITY
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Other Subagreement Data Entry

Pop-up window

Panel

Edit subrecipient contact information

Contact information

Optional

Subrecipient contacts

=6

ullamcorper sit amet,

Lorem ipsum delor sit amet, consectetur adipiscing elit, sed do eiusmed tempor incididunt ut labore et dolore magna aliqua. Morbi enim nunc faucibus a pellentesque
git amet. Telluz orci ac auctor augue mauris augue neque gravida in. Pulvinar neque lacreet suspendizse interdum consectetur libere. Eget duiz at tellus at. Duis at
tellus at urna condimentum mattis pellentesque id. Gravida negue convallis a cras. Senectus et netus et malesuada fames ac turpis egestas. Al consectetur lorem
donec massa sapien faucibus et molestie ac. Tempor nec feugiat nisl pretium fusce. Aenean vel elit scelerisque mauris pellentesque pulvinar. Aliquam sem fringilla ut
merbi tincidunt augue. Eget est lorem ipsum doler. Pretium vulputate sapien nec sagittis aliguam malesuada bibendum arcu. Munc mi ipsum faucibus vitae aliquet nec

Information Technology

HARVARD UNIVERSITY
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Completion of Subagreement Data

01-Causal Machine Learning for Reliab... » Subrecipients » Subagreement for 5125472

Subagreement for 5125472

Dana-Farber Cancer Institute
Jeffrey Meyerhardt

Under development Central review

Ready for drafting Drafting

Request for subagreement draft started on Jan 5, 2023 by Jess Perreault

Completion priority Mormal
Comments
General information
Special terms

Primary performance location

FFATA statement of work summary
Subrecipient contacts

Documents

0 comments

1 applies 2 do not apply

Complete

Incomplete

0 documents

With subrecipient

Partially executed Fully executed

Key information

« FFATA reporting
«" Special reporting

2 do not apply: Show all
Open all Close all

Add comment
Edit
Edit
Edit
Edit
Edit

Upload

HARVARD UNIVERSITY

Information Technology
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Subamendment Data Entry

01-Causal Machine Learning for Reliab...

Shuji Ogino

Under development Central review

Completion priority Normal

Actions required

A subamendment attributes must be selected.

Comments

Subamendment 1 for 5125468

Brigham and Women's Hospital, Inc

Ready for drafting Drafting

Request for subamendment draft started on Jan 5, 2023 by Jess Perreault

» Subrecipients » Subagreement 5125468 > Subamendment 1 for 5125468

(@ History (1)

With subrecipient

e Info Lock and route @ o
Partially executed Fully executed
Key information
v FFATA reporting
3 do not apply; Show all
Edit

Open all Close all

0 comments Add comment
General information Edit
Subrecipient contacts Incomplete Edit
Documents 0 documents Upload

HARVARD UNIVERSITY
Information Technology
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Required Subamendment Data Entry

Action required

Pop-up window

Panel

A Subamendment attributes must be selected.

Edit

Subamendment attributes

Salect ol attributes that nesed updates for this subamendment

E Spetial s and Cordifions

|: Dabes wnd dotlars

Primary place of performance
FRATA staterrant of waork sumimany
Subredipient principal investigaios

L

oooo

Eancel m

Subamendment attributes & Btributes apply

Special terms and conditions

Dates and dollars

Primary place of performance
FFATA statement of work surmmany
Subrecipben principal investigalor
Oiher

Eil

HARVARD UNIVERSITY
Information Technology
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Requirec

Action required

Panels

Subamendment Data Entry

Actions required
£ Special terms updates ae missing
A Dates and doflars updales are missing
£ Frimary place of performance updales ang missing
£ FFATA staternent of work summary updates are missing
A Change af subrecipien prncipal nvestigaion missing

£ Other changes are m 551N

Edlit

Edit

Edit

Edit

Edil

Edit

01-Cawsal Machine Leaming for Reliah » Subrecipienis » Subagreement 5125468 > Subamendment T for 5125468

Subamendment 1 for 5125468
Brigham and Women's Hospital, Inc
Shuji Ogino

Central review Ready for drafting Drafting

Request for subamendment draft started on Jan 5, 2023 by Jess Perreault

Completion priority & Normal

Comments 0 comments
Subamendment attributes 1 -attrribute applies

General information

Other changes

() Histary (1)

With subrecipient

o o-

Partially executed

Fully executed

Key information
~ FRATA reporting

3 2o ngt apply: Show 3

Open all Close all
Add comment
[Exfit
[Edit
Edit

Quos et ills 1 quam. Scripturis complector praecipulm cum tum aut ita. In ha ad inde idea duce. To il tractandae cavillandl distribuam distinctum ut de concipitur commendare
Vix has artificis perfectum eam persisadet prasterea chimasram. Du potentem saeculum experiar hactenus advenire =i fallacem. adhuc somnd il de lucls an co sUMMa. Perspicue

¥ia vereorgue nul contingil imaginans. Puto mall cito odor in 10 hesi anno.

Documents 0 documents

Upload

HARVARD UNIVERSITY

Information Technology
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Comp

etion of Subamendment Data

Brigham and Women's Hospital, Inc
Shuji Ogino

Completion priority  #°  Mormal

Comments
Subamendment attributes
General information

Other changes

Quos et illa ul quam. Scripturis complector praecip
Vi has artificis perfectum eam persuadet prastere
via vereorgue nul contingit imaginans. Puto mali cif

Documents

Subamendment 1 for 5125468

01-Causal Machine Learning for Reliab_.. > Subrecipiends > Subagreement 5125468 » Subamendment 1 foe 51254648

Central rewiew Ready for dmafting Drafting With subrecipient Partially executed Fully executed
Request for subamendment draft started on Jan 5, 2023 by Jess Perreault Key information

« FFATA rgporting

3 do not appdy: Show a

Edit priority

Completion priority  High =

High priority reagon  This is the mast impaortant subamendment

HARVARD UNIVERSITY

(Y Information Technology
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Subagreement/Subamendment Workflow Statuses

Under Central Ready for With Partially Fully
Development Review Drafting Subrecipient Executed Executed
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Subagreement/Subamendment Workflow Statuses

|  Delete )

Under Central Ready for With Partially Fully
Development Review Drafting Subrecipient Executed Executed

Lkl HARVARD UNIVERSITY
H U IT Information Technology
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Subagreement/Subamendment Workflow Statuses

( Delete ) [ Decline ]

- = = == —_— e ==

Under Central Ready for With Partially Fully
Development Review Drafting Subrecipient Executed Executed
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Subagreement/Subamendment Workflow Statuses

( Delete ) [ Decline ]

- = = == —_— e ==

Under Central Ready for With Partially Fully
Development Review Drafting Subrecipient Executed Executed
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Subagreement/Subamendment Workflow Statuses

( Delete ) [ Decline ]
Development Review Drafting Subrecipient Executed Executed
v v ! v v v
[ Clarlflcatlons requested ]
¢ i i v v
[ Indefinite hold ]

Lkl HARVARD UNIVERSITY
51§ [nformation Technology
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Subagreement/Subamendment Workflow Statuses

( Delete ) [ Decline ]
Development Review Drafting Subrecipient Executed Executed
v v ! v v v
[ Clarifications requested ]
¢ ¢ v v v
[ Indefinite hold ]

H
[ In review ]

Lkl HARVARD UNIVERSITY
51§ [nformation Technology
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Subagreement/Subamendment Workflow Statuses

[ Delete ] (_Decline ]
Development Review Drafting Subrecipient Executed Executed
v i v ! v v v
[ Clarifications requested ]
‘ i v v v
[ Indefinite hold ]
- .

[ In review ] |
v v

[ In negotiation ]

it HARVARD UNIVERSITY
Y Inf

formation Technology 03 5




Subagreement/Subamendment Workflow Statuses

( Delete ) [ Decllne ]
Development Review Drafting Subrecipient Executed Executed
Ll ; . i P P
[ Clarifications requested ]
¢ ¢ v v ! v !
[ Indefinite hold ]

H
[ In review ]

[ In ;egotiation* ]

1
A 4

[ Ready for revision ]

Lkl HARVARD UNIVERSITY
51§ [nformation Technology
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Moving Through the Workflow

01-Causal Machine Learning for Reliab... > Subrecipients > Subagreement 5125468 > Subamendment 1 for 5125468

Subamendment 1 for 5125468 @ History (2) @ Info o~

Brigham and Women's Hospital, Inc
Shuji Ogino

Under development Ready for drafting Drafting With subrecipient

Moved to Central review on Jan 5, 2023 by Jess Perreault
Status update comment Please let me know if you have any questions about this draft request.

Partially executed Fully executed

Key information

" FFATA reporting

Central reviewer Unassigned 3 do not apply: Show all
Completion priority Normal
Open all Close all
HARVARD UNIVERSITY
H U IT Information Technology 037




Moving Through the Workflow

01-Causal Machine Learning for Reliab... > Subrecipients » Subagreement 5125468 » Subamendment 1 for 5125468

Subamendment 1 for 5125468 O Histoy 2) | @ Info o~

Brigham and Women's Hospital, Inc

Shuji Ogino
; _ Fully executed
History for Dana-Farber Cancer Institute | subagreement for 5125472 x
Key information
Date Event Croated by Details _
« FFATA reporting
Jan 5, 2023 Cantrad neview Jess Perregilt Slaius updale comment Please bt me Know i ¥ou have any Queestions about the
AL T T 3 do not apply: Show all
Jan 5, 2073 Uinder develapment Jess Perreault

Open all Close all

HARVARD UNIVERSITY
{[Sl¥  Information Technology O 3 8



Moving Through the Workflow

01-Causal Machine Learning for Reliab... » Subrecipients > Subamendment 1 for 5125468

Subamendment 1 for 5125468 O History (4) @ Info o~

Brigham and Women's Hospital, Inc

Shuji Ogino ‘
Under dewelupn‘ltm' Clarifications requested Ready for drafting Drafting With subrecipient

Primary status: Central review

Moved to Clarifications requested with Sunny Alvear on Jan 5, 2023 by Jess Perreault

Status update comment Can you clériﬁf that you would like to decrease the original anticipated amount by 25,0007

Partially executed Fully executed

Key information

« FFATA reporting

3 do not apply: Show all

Central reviewer Unassigned
Completion priority Normal
Open all Close all
HARVARD UNIVERSITY
H U IT Information Technology 039




Moving Through the Workflow

01-Causal Machine Learning for Reliab... > Subrecipients » Subamendment 1 for 5125468

Subamendment 1 for 5125468 O History (4) @ Info o~

Brigham and Women's Hospital, Inc
Shuji Ogino

Under developmen Clarifications requested Ready for drafting Drafting With subrecipient

fally executed Fully executed

information
Remove from Clarifications requested reporting

apply: Show all
Ciomplebon comments | B ]

Close all

HARVARD UNIVERSITY
Information Technology 040



Moving Through the Workflow

01-Causal Machine Learning for Reliab... > Subrecipients > Subamendment 1 for 5125468

Subamendment 1 for 5125468 @ History (5) @ Info

Brigham and Women's Hospital, Inc
Shuji Ogino

Under developmen Clarifications requested Ready for drafting Drafting With subrecipient

Primary status: Central review

Clarifications requested update provided on Jan 5, 2023 by Sunny Alvear
Status update comment | need to follow up with Yu. Please give me a day and | will update here with a response.

Show additional update commenis

Central reviewer Unassigned \

Remove from clarification &~

Partially executed

Fully executed

Key information

+ FFATA reporting

3 do not apply: Show all

Completion priority Normal Hide additional update comments

Can you clarify that you would like to decrease the original anticipated amount by 25,0007

Jeszs Perreault | Jan 5, 2023 6:42 PM

HARVARD UNIVERSITY
Information Technology
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Moving Through the Workflow

01-Causal Machine Learning for Reliab » Subrecipients > Subamendment 1 for 5125468

Subamendment 1 for 5125468
Brigham and Women's Hospital, Inc
Shup Ogino

Under development Central review Ready for drafting Drafting

Moved back to With subrecipient on Jan 5, 2023 by Jess Perreault
Status update comment Rollback

(&) History (22) € Info O~

With subrecipient Partially executed

Fully executed

Key information

" FEATA reporting

Subrecipient last contacted &
or two.

Hide additional update comments

Jan 3, 2023: Reached out to Brigham for an wpdate

Jan 4, 2023 They reached back out and sald they are reviewing and should return a signed copy in the next day

3 2o not apply. Show a

Central reviewer #  Sabrina Garcia

Niraftse #  ciuam Eheliel

HARVARD UNIVERSITY
Information Technology
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Moving Through the Workflow

01-Causal Machine Learning for Reliab... > Subrecipients » Subamendment 1 for 5125468

Subamendment 1 for 5125468 O History (23) @ Info

Brigham and Women's Hospital, Inc

Shuji Ogino

Under development Central review Ready for drafting Drafting With subrecipient Partially executed
Moved to Fully executed on Jan 5, 2023 by Jess Perreault Key information
Subrecipient signature date Jan 5, 2023 v FFATA reporting
Harvard signature date Jan 5, 2023 3 do not apply: Show all
Central reviewer # Sabrina Garcia
Drafter #  Sivan Ehrlich
Completion priority # Normal

Open all Close all
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Sub Dashboard

HEI’VEI’d GM AS Q ~ Advanced People Organizations | G Links | =& Jess Perreault «

Welcome, Jess

News Requests dashboard
The Research Administration Portal was recently updated! sub dashboard
The Research Administration Portal now includes a researcher delegate option and To Do items for the Harvard Training Portal. For more

information about these and other new features in the Portal, see the support site. Pending notices

Visit GMAS on the web for access to blog articles, job aids, release notes, and more.

Head over to the GMAS training environment where you can train or play with no impact to real data. Financial deliverable

dashboard

Visit the Office for Sponsored Programs and check out the OSP blog for breaking news on research administration topics.

Visit the Harvard Medical School Office of Research Administration. Transaction monitoring

Visit Harvard TH. Chan Schoal of Public Health Research Administration. dashboard

. ) Receipts
Recently viewed projects 100 -

Receivables

Proiect Fund Tub Ora Title PI Sponsor
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Sub Dashboard
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Sub dashboard -

Myportfollc  SPH  HMS  University Area X

Sub#s Friority s Types Status = Subrecipient = Description = sub Pl = Start date = Project/Fund = Harvard Pi = Tub+ COrg= Last activity = Assigned to =

- = v within davs within davs

5125472  Wormal Sutagreement  Ceniral review Diana-Farber Car Keyernarnat Jul 1, 2023 151722 i 520 46334 Jan 5, 2023 # Dunlap

5126250 Mormal Subagreement  Caniral review  Boaton Univeras Recard] Jun 1, 30F2 134706 Haryand 370 31240  Jam 5, W23 " Chwi
E2SY  khormal Subafresment Caniral réview  Bosion Unlversa Recardd Jun 1, 02 134707 Harvard asn NTaq  Jan 5 W03 Chiui
1202 0E  Normesl Subagresment LAEniral e Haoston Liniy 1 Recoradl Jun 1, JEd T34 TH Harvad 350 312410 Jan 3, DUl 3 Armsirong

Miormeal Subagreement  Partially frizana State Ui Adgate Jan 9, 2023 BAZ930D Aach 100 p0332  Jan 5, 2023 Anderson
exgcited

5126260 MNormal Subagreement  Ready for Bosion Unlversi Recordd Jum 1, 2022 134710 Harvard 370 31240 Jan 5, 2023 ¥ Hare
drafiing

3111094 Subamencment Ready lor Hioa T Trestes. . UAB AMP-UpLite Hufio AL 1, 2019 114205 Seae 275 23570 Unasssgned

PENISR

HARVARD UNIVERSITY

H U IT Information Technology 046




Sub dashboard

_ Q = advanced Feople  Organizations % Links = & Jess Pemeaull -

Sub dashboard -

Myportfollc  SPH  HMS  University Area X

Sub#s Friority s Types Status = Subrecipient = Description = sub Pl = Start date = Project/Fund = Harvard Pi = Tub+ COrg= Last activity = Assigned to =

- = v within davs within davs

5125472  Wormal Sutagreement  Ceniral review Diana-Farber Car Keyernarnat Jul 1, 2023 151722 i 520 46334 Jan 5, 2023 # Dunlap

5126250 Mormal Subagreement  Caniral review  Boaton Univeras Recard] Jun 1, 30F2 134706 Haryand 370 31240  Jam 5, W23 " Chwi
E2SY  khormal Subafresment Caniral réview  Bosion Unlversa Recardd Jun 1, 02 134707 Harvard asn NTaq  Jan 5 W03 Chiui
1202 0E  Normesl Subagresment LAEniral e Haoston Liniy 1 Recoradl Jun 1, JEd T34 TH Harvad 350 312410 Jan 3, DUl 3 Armsirong

Miormeal Subagreement  Partially frizana State Ui Adgate Jan 9, 2023 BAZ930D Aach 100 p0332  Jan 5, 2023 Anderson
exgcited

5126260 MNormal Subagreement  Ready for Bosion Unlversi Recordd Jum 1, 2022 134710 Harvard 370 31240 Jan 5, 2023 ¥ Hare
drafiing

3111094 Subamencment Ready lor Hioa T Trestes. . UAB AMP-UpLite Hufio AL 1, 2019 114205 Seae 275 23570 Unasssgned

PENISR

HARVARD UNIVERSITY

H U IT Information Technology 047




Sub Dashboard
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Sub Document Findability

IF-Caussl Machne Lesrreng fof Feliah_ 3 Requesis 3 Inie

Documents
Initial proposal & G480400

Hime
B= BWH Susaward [4)

BEWH_RER. SubawardBucget pol

EWH Bucget Justifcgtion, pdl

Y Biosketch_

=

=}
=

gl

EWH S04 Signed, pdf

s DFCi Subaward (4]

DFCH RS Busdgepdl

Buidgat Justification DFCLpdY
Biosketch Meyerhard?.pdl
Signed SO0 S0W pdd

D ietesenad (1)

B Froposal Documents (2)

Lk HARVARD UNIVERSITY
H U IT Information Technology

ol proposal 3 Documents

UagrEeme L]
T PhALE - EH
gy evtiner e
125888 H
B ¥
125088 - BH
S e MeT, 5SS e 1 i

SaCagrermean] Budget -

SI23TE - DFD ¥

ol

S Fedated links

Size Uploasded by

4K Shan
& A ER Ehih
. . ali
344.4 KH  Shann

[ derpctiplion

Uploaded date

=

T P

1088 Pd

Pid

1 files selected for upload

I - Lot

Bl uoverril Mpiesilawieil 5T

LubueaTeTd - s T ]

> |

R iy il

- calprasy

%]

L

052



e

ent Findability

Segment subrecipient documents 5 documents

Filemama Category
Segment epository

BEWH Budget ney 1.x15X =L M

Imitinl propossl SHER0409

BWH_HH_Subawarddudget, pdf wre I
BEWH Budget Justihcation.pdl D] reEersEnd
Biosketch_Ogino.pdf JrEeTsE
BWH 50| Signed, pdf SuafreerTel

Size Uploaded by

KB Tk |
i1 }

Datw

Doowndpaed all

- o e
—
s
Subagres mans HIEER ey [ ——
ey ——
E
R A i
L
P
v v
RE—— S
s = S ]
RDLRFAX S i R e bt
iy —ie - bl
- - e e BT o
e e e
o —— i
—— - - L e b
- =
- v
i -
- i v N
"
=/ s e st
i i s —
A o —
. | e . g i

Information Technology

HARVARD UNIVERSITY

053




Sub Document Findability
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Fully executed
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Assigned to

Unassigned
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Uploaded by

Date
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Fully executed
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Uploaded by
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Sub Notlflcatlon Preferences

File Message Help Acrobat Q  Tell me what you want to do
— m =] SReply  [F @ [ jpA Testing Ema... |~ | | B Ao Jo % 5% Q
Rephy All - —2 To Manager - " ;
.%" Delete Archive «_} Py E Share to = Dailv Di 8 p = Move Tags Editing | Immersive | Translate Foom
—} Forward EhD B Teams =ty Igﬂt =15 = B e Ed -
Delete Respond Teams Cuick Steps Iz Language Zoom o~

[DEV-AWS] GMAS Notification: Assignment update made for a subagreement/subamendment for Da...

- S e - R Reply All F d
GMAS Motifications <gmasnotification@camail.harvard.edu= . ﬂ

To @ GMAS Motifications Thu 1/5/2023 8:33 PM

GN
®

HarvardGMAS

Subagreement/Subamendment assignment update

Deborah Dunlap has been assigned in the role of central reviewer on a subagreement/subamendment for Dana-Farber Cancer Institute ,
Subagreement ID 5125472, The assignment was updated by Jess Perreault.

This assignment update is related to the following project:

Project: 8395214-01
Title: Causal Machine Learning for Reliable Imaging-Based Clinical Prediction
Pl: Kun-Hsing Yu
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Sub Notification Preferences

01-Causal Machine Learning for Reliab... > Subrecipients > Subagreement for 5125472

Subagreement for 5125472

Dana-Farber Cancer Institute
Jeffrey Meyerhardt

Under development Ready for drafting Drafting

Moved to Central review on Jan 5, 2023 by Jess Perreault
Status update comment Please let me know if you have any questions about the subagreement.

Central reviewer Deborah Dunlap

Completion priority Normal

With subrecipient

Rollback

) Delete
Partially exe

Turn notifications on

Request clarifications

Indefinite hold

Open all Close all
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Sub Notification Preferences
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Other Enhancements and Bug Fixes

Some additional enhancements and bug fixes include:
« "Email this page" link has been added to the segment homepage.

Added a new risk assessment status of "Assessment not required" to the "Risk assessments"
section of external organizations.

» Fixed a bug related to faculty on leave not properly displaying as faculty on all research team
screens.

» Fixed a bug on the cost sharing form where attempting to navigate beyond the 5th budget period
resulted in an error.

« And many more...

A full listing of other enhancements, bug fixes, and technical updates will be available when
the release notes are published.
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Benefit/Impact of the Upcoming Changes

By focusing our 3 key project goals, we expect to realize numerous benefits that will positively
Impact your day-to-day activities:

B Increase efficiency

@h Reduce Reliance on email
III' Improve Transparency }!{

Reduced manual entry and reliance on shadow
systems/spreadsheets for subawards

Option to opt in/out of status update notifications
regarding subawards in your portfolio.

Flexible assignment process can reduce number of
handoffs from when the department initiates the
subaward to when someone starts drafting

More complete subaward home page; initiating the
subaward requires more info up front rather than
creating a “shell,” but this will ensure everything like
project-specific info and required documents are ready
before we get to drafting.

All subaward documents viewable in one place, with
category feature, rather than having to go to multiple
folders across the GMAS segment or in another system.
Easier rollback/clarification process directly in GMAS,
more options to deviate from the normal workflow and
put subawards in “indefinite hold” or “in negotiations.”
Ability to provide coverage in absence of colleague is
greatly enhanced with all information in one place, and
statuses clearly defined

HARVARD UNIVERSITY

Information Technology

Sortable/filterable Subagreements Dashboard
directly in GMAS, similar functionality to other
GMAS Dashboards we are familiar with.

Clear visibility on who each subaward is assigned to
in real time.

New, more granular statuses of subawards
throughout the workflow directly in GMAS, beyond
just “sub pending” and “active.”

Departments can see “With Subrecipient” status
directly in GMAS, which can help paint a more
accurate picture of why subawards “take so long.”
Departments can request (and justify) “high
priority” subawards directly in GMAS.

Subrecipient info and risk assessment clearly visible
on subaward homepage.

and other systems

Department and Central Offices have
ability to add comments and
request/provide clarification directly in
GMAS.

Reduced manual entry and reliance on
shadow systems/spreadsheets for
subawards.

Fewer status emails, department users
could follow up with their counterparts
directly if status is “With Subrecipient.”
More info contained in GMAS for
everyone’s future reference, comments
and history, etc. rather than in shared
drive, emails.
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GMAS Subagreement Training

Online Central

Office Courses
(HTP)

Hands On
Session
Central Office
(Zoom)

RMM
Department
Training
(Zoom)

Documentation

Post Release
Office Hours
(Zoom)

* 30-minute Overview
Course

* 30-minute Demo
Course

* Available on HTP
the week of 1/23

* Email notifications
will be sent with links
when posted

Invitations have been
sent to Central
Administrators with a
hands-on role
managing
subagreements

HMS: February 8th
HSPH: February 13t
OSP: February 10th

* |nvitations/
Registration have
been sent for
session on
February 16t

» Session will be
recorded and posted
to HTP

» University Wide
Business Process
e Job Aids

* Multiple sessions
focused on different
roles

» Departments
« Central Admins

* Invitations/Registration
to be sent closer to the
release date
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Portfolio Management

= Portfolios in GMAS represent all active and pending segments someone plays a role on across
GMAS segment administrative teams.

» [ndividuals can be added to a GMAS segment “Administrative team” either based on an
assignment from a standing team, or manually from the segment by a Department Administrator

or Central representative.

= Portfolios can become incorrect when someone has transitioned portfolios or jobs, but the activity
to clean up their GMAS portfolio hasn’t been completed, or their standing team assignments
haven’t been cleaned up.

Ll HARVARD UNIVERSITY
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Portfolio Management

* To clean up your portfolio:

= First, you should check that your standing team assignments are what you expect them to be. If your
standing team assignments are incorrect, you will continue to default onto projects that you no longer
support.

= Navigate to your person profile and expand the “Teams” panel

= Select the link(s) for the team you are on

= Select View team assignments \ - »
= This will open a listing of all assignments on that standing team e i e |
= [f the scope of the team is large, you can select “Download this ot it s

page” and filter by your name to see the listing of orgs and Pls
you are associated to.

= \When segments are created with that combination of org and PI, you will default on the administrative
team with the specified role where you see your name.

= |f your results look incorrect, you can reach out to the standing team owner for help in getting the assignments corrected
before cleaning up your portfolio.

FCORBRICDept Admis 31940 1o 32549

Buttres . Wit il | hasinigduiph Sobp b s eabeadaned 8 (b e
e T g e ey e R L
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Portfolio Management

® Once standing team assignments have been validated/corrected
= Navigate back to your person profile or the person drop down menu from the GMAS header

= Select “Portfolio”
= This will open a listing of all segment and role combinations in your portfolio

= |f there are any segments in your portfolio that you should no longer be on, you can perform the
following action to clean it up:
= Select “Reassign project roles”
= Select the checkbox next to each segment and role combination that you should no longer be in your portfolio
= Select <OK> at the bottom of the screen
= Once you select OK you will be removed from that role on the Administrative team for the selections made

» |If you are not on a standing team with the org, you will no longer be able to access the project. You do not
need to have assignments on a standing team to access projects, you just need to be on the team (with to
without assignments) to navigate there without being on the administrative team

= This action will also ensures that you no longer receive notifications related to the segments removed, and
those segments no longer appear in the “My portfolio” views on GMAS dashboards.

TS 4 = =3 .y
B —— rpng e Visit the “How to update a portfolio in GMAS” job aid
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