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GMAS Subagreement Roadshow
January 19, 2023

11:00 – 12:00
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Agenda

• GMAS Project Overview

• February Release Overview

• GMAS Subagreement Enhancement – Benefits

• GMAS Subagreement Training

• Q&A
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GMAS Subagreement Project 
Overview
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GMAS Subagreement Project Overview

▪ The GMAS Subagreement Enhancements will be available on February 27th, 2023

▪ Work on the GMAS Subagreement Project began in January 2021 as a result of prioritization by the GMAS 
Business Steering Committee

User 
Research

Findings
Project 
Goals

• Central Office, School 

and Department 

Representatives

• 20 Community 

Interviews

• 50+ Participants

• Little visibility into 

subagreement status

• Heavy reliance on email & 

other tools for tracking

• Too many touchpoints & 

slow turnaround

• Difficulty finding 

subagreement documents

• Increase efficiency

• Improve transparency

• Reduce reliance on 

email & other systems
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GMAS Subagreement Committee
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February 2023 Release Overview
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Enhancements to Proposal/Request
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Sub Entry at Proposal
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Sub Entry on "Subrecipient addition at no additional cost" Request
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Request List Screen
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"Subrecipient addition at no additional cost" Request Converted
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Subagreement/Subamendment 
Workflow Enhancements
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Requesting a Subagreement/subamendment Draft
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Requesting a Subagreement/Subamendment Draft
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Once Subagreement/Subamendment Drafts are Started
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Once Subagreement/Subamendment Drafts are Started
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Subagreement Data Entry
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Required Subagreement Data Entry
Action required

Pop-up window

Panel
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Required Subagreement Data Entry
Action required

Pop-up window

Panel
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Required Subagreement Data Entry
Action required

Pop-up window

Panel
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Other Subagreement Data Entry

Pop-up window

Panel
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Other Subagreement Data Entry

Pop-up window

Panel
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Other Subagreement Data Entry

Pop-up window

Panel



HUITHUIT Presentation Title / Speaker Name / Department / Date / Website 024HUIT 024

Completion of Subagreement Data 
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Subamendment Data Entry
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Required Subamendment Data Entry
Action required

Pop-up window

Panel



HUITHUIT Presentation Title / Speaker Name / Department / Date / Website 027HUIT 027

Required Subamendment Data Entry
Action required

Panels
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Completion of Subamendment Data 
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Subagreement/Subamendment Workflow Statuses

Under 
Development

Central 
Review

Ready for 
Drafting

Drafting
With 

Subrecipient
Partially 

Executed
Fully 

Executed
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Subagreement/Subamendment Workflow Statuses

Under 
Development

Central 
Review

Ready for 
Drafting

Drafting
With 

Subrecipient
Partially 

Executed
Fully 

Executed

Delete
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Subagreement/Subamendment Workflow Statuses

Under 
Development

Central 
Review

Ready for 
Drafting

Drafting
With 

Subrecipient
Partially 

Executed
Fully 

Executed

Delete Decline
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Subagreement/Subamendment Workflow Statuses

Under 
Development

Central 
Review

Ready for 
Drafting

Drafting
With 

Subrecipient
Partially 

Executed
Fully 

Executed

Delete Decline
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Subagreement/Subamendment Workflow Statuses

Under 
Development

Central 
Review

Ready for 
Drafting

Drafting
With 

Subrecipient
Partially 

Executed
Fully 

Executed

Clarifications requested

Indefinite hold

Delete Decline
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Subagreement/Subamendment Workflow Statuses

Under 
Development

Central 
Review

Ready for 
Drafting

Drafting
With 

Subrecipient
Partially 

Executed
Fully 

Executed

In review

Clarifications requested

Indefinite hold

Delete Decline
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Subagreement/Subamendment Workflow Statuses

Under 
Development

Central 
Review

Ready for 
Drafting

Drafting
With 

Subrecipient
Partially 

Executed
Fully 

Executed

In negotiation

In review

Clarifications requested

Indefinite hold

Delete Decline



HUITHUIT Presentation Title / Speaker Name / Department / Date / Website 036HUIT 036

Subagreement/Subamendment Workflow Statuses

Under 
Development

Central 
Review

Ready for 
Drafting

Drafting
With 

Subrecipient
Partially 

Executed
Fully 

Executed

In negotiation

In review

Clarifications requested

Indefinite hold

Ready for revision

Delete Decline
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Moving Through the Workflow
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Moving Through the Workflow
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Moving Through the Workflow
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Moving Through the Workflow
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Moving Through the Workflow
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Moving Through the Workflow
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Moving Through the Workflow
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Sub Dashboard

044
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Sub Dashboard
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Sub Dashboard
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Sub dashboard
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Sub Dashboard
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Sub Dashboard



HUITHUIT Presentation Title / Speaker Name / Department / Date / Website 050HUIT 050

Sub Dashboard
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Sub Document Findability
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Sub Document Findability
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Sub Document Findability
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Sub Document Findability
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Sub Notification Preferences
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Sub Notification Preferences
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Sub Notification Preferences
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Sub Notification Preferences
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Other Enhancements and Bug Fixes
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Other Enhancements and Bug Fixes

Some additional enhancements and bug fixes include:

• "Email this page" link has been added to the segment homepage.

• Added a new risk assessment status of "Assessment not required" to the "Risk assessments" 
section of external organizations.

• Fixed a bug related to faculty on leave not properly displaying as faculty on all research team 
screens.

• Fixed a bug on the cost sharing form where attempting to navigate beyond the 5th budget period 
resulted in an error.

• And many more...

A full listing of other enhancements, bug fixes, and technical updates will be available when 
the release notes are published.
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Subagreement Workflow Benefits
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Benefit/Impact of the Upcoming Changes

By focusing our 3 key project goals, we expect to realize numerous benefits that will positively 
impact your day-to-day activities:

062

Increase efficiency Improve Transparency
Reduce Reliance on email 

and other systems

• Reduced manual entry and reliance on shadow 
systems/spreadsheets for subawards 

• Option to opt in/out of status update notifications 
regarding subawards in your portfolio.

• Flexible assignment process can reduce number of 
handoffs from when the department initiates the 
subaward to when someone starts drafting

• More complete subaward home page; initiating the 
subaward requires more info up front rather than 
creating a “shell,” but this will ensure everything like 
project-specific info and required documents are ready 
before we get to drafting.

• All subaward documents viewable in one place, with 
category feature, rather than having to go to multiple 
folders across the GMAS segment or in another system.

• Easier rollback/clarification process directly in GMAS, 
more options to deviate from the normal workflow and 
put subawards in “indefinite hold” or “in negotiations.”

• Ability to provide coverage in absence of colleague is 
greatly enhanced with all information in one place, and 
statuses clearly defined

• Sortable/filterable Subagreements Dashboard 
directly in GMAS, similar functionality to other 
GMAS Dashboards we are familiar with.

• Clear visibility on who each subaward is assigned to 
in real time.

• New, more granular statuses of subawards 
throughout the workflow directly in GMAS, beyond 
just “sub pending” and “active.”

• Departments can see “With Subrecipient” status 
directly in GMAS, which can help paint a more 
accurate picture of why subawards “take so long.”

• Departments can request (and justify) “high 
priority” subawards directly in GMAS.

• Subrecipient info and risk assessment clearly visible 
on subaward homepage. 

• Department and Central Offices have 
ability to add comments and 
request/provide clarification directly in 
GMAS.

• Reduced manual entry and reliance on 
shadow systems/spreadsheets for 
subawards.

• Fewer status emails, department users 
could follow up with their counterparts 
directly if status is “With Subrecipient.”

• More info contained in GMAS for 
everyone’s future reference, comments 
and history, etc. rather than in shared 
drive, emails.
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Subagreement Training
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GMAS Subagreement Training 

Online Central 
Office Courses 

(HTP)

Hands On 
Session 

Central Office 
(Zoom)

RMM 
Department 

Training 
(Zoom)

Documentation
Post Release 
Office Hours 

(Zoom)

• 30-minute Overview 

Course

• 30-minute Demo 

Course

• Available on HTP 

the week of 1/23

• Email notifications 

will be sent with links 

when posted

• Invitations have been 

sent to Central 

Administrators with a 

hands-on role 

managing 

subagreements

• HMS: February 8th

• HSPH: February 13th

• OSP: February 10th

• Invitations/ 

Registration have 

been sent for 

session on 

February 16th

• Session will be 

recorded and posted 

to HTP

• University Wide 

Business Process

• Job Aids

• Multiple sessions 

focused on different 

roles

• Departments

• Central Admins

• Invitations/Registration 

to be sent closer to the 

release date
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Questions?



HUITHUIT Presentation Title / Speaker Name / Department / Date / Website 066HUIT 066

Appendix
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Portfolio Management

▪ Portfolios in GMAS represent all active and pending segments someone plays a role on across 
GMAS segment administrative teams. 

▪ Individuals can be added to a GMAS segment “Administrative team” either based on an 
assignment from a standing team, or manually from the segment by a Department Administrator 
or Central representative. 

▪ Portfolios can become incorrect when someone has transitioned portfolios or jobs, but the activity 
to clean up their GMAS portfolio hasn’t been completed, or their standing team assignments 
haven’t been cleaned up. 
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Portfolio Management

▪ To clean up your portfolio:

▪ First, you should check that your standing team assignments are what you expect them to be. If your 
standing team assignments are incorrect, you will continue to default onto projects that you no longer 
support.

▪ Navigate to your person profile and expand the “Teams” panel

▪ Select the link(s) for the team you are on

▪ Select View team assignments
▪ This will open a listing of all assignments on that standing team

▪ If the scope of the team is large, you can select “Download this 
page” and filter by your name to see the listing of orgs and PIs 
you are associated to. 

▪ When segments are created with that combination of org and PI, you will default on the administrative
team with the specified role where you see your name. 

▪ If your results look incorrect, you can reach out to the standing team owner for help in getting the assignments corrected 
before cleaning up your portfolio. 
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Portfolio Management
▪ Once standing team assignments have been validated/corrected

▪ Navigate back to your person profile or the person drop down menu from the GMAS header

▪ Select “Portfolio”
▪ This will open a listing of all segment and role combinations in your portfolio

▪ If there are any segments in your portfolio that you should no longer be on, you can perform the 
following action to clean it up:

▪ Select “Reassign project roles”

▪ Select the checkbox next to each segment and role combination that you should no longer be in your portfolio

▪ Select <OK> at the bottom of the screen

▪ Once you select OK you will be removed from that role on the Administrative team for the selections made

• If you are not on a standing team with the org, you will no longer be able to access the project. You do not 
need to have assignments on a standing team to access projects, you just need to be on the team (with to 
without assignments) to navigate there without being on the administrative team

▪ This action will also ensures that you no longer receive notifications related to the segments removed, and 
those segments no longer appear in the “My portfolio” views on GMAS dashboards.

Visit the “How to update a portfolio in GMAS” job aid

https://gmas.fss.harvard.edu/how-update-portfolio-gmas

