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RECENT HEADLINES
New York Times

Associated Press

Associated Press

https://www.nytimes.com/2019/08/30/us/politics/universities-foreign-donations.html?rref=collection%2Fsectioncollection%2Feducation
https://apnews.com/afbf4d7f4aac4745b01852571179ceb3
https://www.crainsdetroit.com/news/van-andel-institute-pay-55-million-not-disclosing-chinese-grants


RECENT HEADLINES

Science

Science

Science

Inside Higher Ed

Inside Higher Ed

Chicago Tribune

https://www.sciencemag.org/careers/2019/09/us-academics-make-sure-you-know-rules-about-foreign-funding-and-affiliations
https://science.sciencemag.org/content/366/6461/19
https://science.sciencemag.org/content/366/6472/1428.full
https://www.insidehighered.com/print/quicktakes/2019/09/05/balancing-national-security-and-scientific-collaboration
https://www.insidehighered.com/print/news/2019/11/13/federal-officials-document-international-threats-us-science-security
http://www.chicagotribune.com/investigations/ct-chinese-espionage-chicago-20190926-xh74yrhorzakjpsnojyx4aapfm-story.html


RECENT HEADLINES

New York Times

U.S. Department of Justice

U.S. Department of Justice

https://www.nytimes.com/2020/01/28/us/charles-lieber-harvard.html
https://www.justice.gov/usao-wdar/pr/university-arkansas-professor-arrested-wire-fraud
https://www.justice.gov/opa/pr/former-emory-university-professor-and-chinese-thousand-talents-participant-convicted-and


2018

2020

August 20, 2018
Francis S. Collins, M.D., Ph.D.
Director of NIH Issues 
“Statement on Protecting the 
Integrity of U.S. Biomedical 
Research”

TIMELINE

June 2019
Convened 
University-wide 
Committee

July 10, 2019
NIH Issues Reminder on Other 
Support, FCOI, and Foreign 
Components
(NIH Notice: NOT-OD-19-114)

Delayed Until 
October 1, 2020
June 1, 2020
New PAPPG 
Requirements

July 11, 2019
“Dear Colleague 
Letter: Research 
Protection”

January 28, 2020
U.S. Accuses 
Harvard Scientist of 
Concealing Chinese 
Funds 

March 13, 2020
U.S. Declares State of 
Emergency for COVID-19

June 2020
GMAS Release: 
International 
Collaboration 
and Activities

2019

https://grants.nih.gov/grants/guide/notice-files/NOT-OD-19-114.html


UNIVERSTITY INITIATIVES

• Developed enhanced guidance and FAQs 
for Faculty Disclosures

• University-wide Research Compliance 
Policy Review Committee convened to 
review policy and processes with an eye 
towards Harvard’s policies, systems, and 
administrative infrastructure as needed to 
improve foreign disclosure compliance

• Systems enhancements (e.g., GMAS and 
FCOI/Outside activity) are an integral 
component on the administrative side to 
parallel the work of faculty committees



THE IMPORTANCE OF IDENTIFYING 
INTERNATIONAL COLLABORATIONS AND ACTIVITIES

• Identify the impact and potential influence of international connections 

• Ensure sponsored programs are compliant with existing agency requirements

Respond to increased focus by 
federal agencies and sponsors 

• New GMAS functionality to capture details already imbedded in the 
proposal and awards

Consolidate the University’s 
collection of information

• Fulfill reporting requirements, enhance monitoring 
capabilities

• Substantiate University’s compliance obligations

Support requests by agencies and 
Harvard leadership



INTERNATIONAL COLLABORATION PROJECT

• University-wide effort with school, central, and OVPR 
representatives

• Created standard definitions related to international 
collaboration and activities

• Collaborated with HUIT to develop new functionality in GMAS
• Held end-user testing workshops

Office for Sponsored Programs
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TYPES OF INTERNATIONAL COLLABORATION AND ACTIVITIES

Use of Int’l Facilities/Instrumentation at 
an International Site

US Foreign Policy

International 
Shipment/Transfer/Exchange of Research 
Materials, Data, and/or Equipment

International TravelInternational Collaboration (other than 
subaward recipients)

Foreign National

Establishment of a New International 
Site

International Sponsors

Specific to NASA, DoD, Dept. of Energy

International Subawards

Specific to NIH

International Human Subjects and/or 
Animal Research



Principal Investigator

Grant Manager

Central Reviewer
• Assumes Primary Responsibility 

for Identifying International 
Collaborations and Activities

• Responsible for disclosing 
existence of international activity 
in response to sponsor 
requirements

• Enters International 
Collaborations and 
Activities data in GMAS

• Confirms inclusion of 
international activities in 
proposal documents

• Reviews Proposal, 
confirming international 
collaborations and 
activities data is captured

• Submits Proposal

IDENTIFYING INTERNATIONAL 
COLLABORATION AND ACTIVITIES

OVPR
• Reviews international 

collaborations and 
activities data that 
triggers provostial
review criteria



INTERNATIONAL COLLABORATION AND ACTIVITIES: 
WHAT HAPPENS AT PROPOSAL STAGE?
• Replaces the current "Foreign component" yes/no question

• New initial proposals and competing renewals will include the new international 
collaboration and activities checklist

* Exact date TBD



INTERNATIONAL COLLABORATION AND ACTIVITIES: 
WHAT HAPPENS AT PROPOSAL STAGE?

• Each checklist item will include:  
• Detailed sub-questions (where applicable)

• Selection of multiple sub-questions and multiple countries



INTERNATIONAL COLLABORATION AND ACTIVITIES: 
WHAT HAPPENS AT PROPOSAL STAGE?

• Enhanced on-screen help and links

Other features:
• Checklist to aid in information gathering with the PI
• Templates for central reviewers
• PI Attestation/signature language



INTERNATIONAL COLLABORATION AND ACTIVITIES: 
WHAT HAPPENS AT AWARD STAGE?

• The checklist can be reviewed and updated at 
award setup, similar to the “confirm research 
team” process

• All awards will require entry of the checklist 
before award set-up
• There will be a “no changes” option



INTERNATIONAL COLLABORATION AND ACTIVITIES: 
WHAT HAPPENS DURING THE AWARD?

• International collaboration and activities can 
be added or updated to any award via a new 
request type

• All revisions to the checklist will be stored and 
viewable

• Monitoring reports will be available



TRAINING AND RESOURCES

Online Zoom Trainings

• Mid-June (3)
• Central Offices: OSP, HSPH 

ORA, HMS ORA

• Mid/Late June (3)
• Schools/Depts

• Recorded Training

Online Resources

•GMAS Website:
• Release Info

• Job Aids

• Business Process 
Documentation

• Data Gathering Tool

• Central Review 
Checklist

Additional Support

• Central Reviewers 
(Pre-Award Officer or 
GCO)

• Working Group 
Representatives
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Eleanor Kuszmar
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Pernille Konow
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HMS Office of Research Administration


